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Application Research of Collaboration System in

Mobile Phone Manufacturing Industry

ABSTRACT

The application research of collaboration system in mobile phone manufacturing
industry is embodiment of a new thought of collaborative commerce. Mobile phone
supply-chain enterprise implements collaboration between design and manufacture,
supply and manufacture, through the application of collaboration system to increase the
new product creation speed, to reduce the overall operation cost and to suit to variant
commerce mode through information communion and work collaboration.

Along with the maturity of the world mobile phone market, all the mobile phone
companies, especially for small enterprises, are facing tight pressure for long term
competition. The winner will be the leader of new product launch, low operation cost
control and flexible commerce mode in the near future years.

This paper analyzed the mobile phone creation and manufacturing process,
compared all the commerce modes in mobile phone manufacturing industry. Mobile
phone manufacturing industry can use collaboration system to increase efficiency of
product creation, to reduce operation cost and to improve flexibility for variant
commerce mode. It is discussed how to introduce the collaboration system to MP
enterprises. In this thesis an absolute collaboration system solution was designed to
match mobile phone manufacturing demands. A case study of collaboration system
application in company NK was explained.

KEY WORDS: mobile phone, collaboration system, coliaborative manufacturing,

supply chain management
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PrecomTool WMRI{ERFEK
FreeMarker  Open source template engine for generating textual output

JFreeChart  Open source library for char{ graphics creation

JSP Java Server Pages
Logdj Logging Framework
MESLogger  Wrapper around Log4j used in MES area
SiteMesh Open source decorator framework for web applications
SMTP Simple Mail Transter Protocol
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