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ABSTRACT

With the rapid development of express industry after the reform and opening-up, three
great competitive bodies have gradually come into being in Chinese express industry—
international express tycoons, China Post EMS, and private express enterprises. By
analyzing the external environment and the self-development situation of the three kinds of
express enterprises in China, the paper claims that a Chinese express enterprise can not
remain invincible unless the core competence of the enterprise is developed. The paper
comprehensively evaluates and analyzes the core competence of the three kinds of express
enterprises in China with hologram radar theory and comes into an evaluative result, and
puts forward corresponding countermeasures and suggestions for Chinese native express
enterprises to enhance their own core competence.

First, the paper summarizes the studying status of the connotation and the evaluation
method of enterprise core competence and puts forward the topic of the paper— to
evaluate and study the core competence of Chinese express enterprises by means of
hologram radar. Second, based on the study of enterprise core competence theory and in
accordance with the development status of Chinese express enterprises, the paper analyzes
the nature and the constituent factors of the core competence of Chinese express
enterprises, stating that the nature of the core competence of Chinese express enterprises is
embodied in their strong customer service ability and their ability to acquire high customer
loyalty. Third, in accordance with the five constituent factors of the core competence of
Chinese express enterprises— capital operation and earning capacity, customer service
capacity, management integration capacity, information technology capacity and
development innovation capacity, the paper builds an evaluation index system of the core
competence of express enterprises and selects twenty-eight indexes as main evaluation
factors by expert questionnaire, with the meaning of each index and the method of
calculation and evaluation simply explained. Fourth, the paper introduces the theory
system of hologram radar method, elaborating the concept, the drawing method and the
evaluation theory system of hologram radar in detail. In the paper, three express
enterprises— UPS (United Parcel Service), China Post EMS, and Shunfeng Express— are
selected as representatives, and evaluation is carried out by marking for each index thereof
and drawing corresponding hologram radar for analysis. The result of evaluation is got,
coming up with the problems and shortness of Chinese native express enterprises in the

development of core competence and giving corresponding countermeasures and
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suggestions for the development of their core competence:

KEY WORDS: Express Enterprise, core competence, hologram radar theory
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NSRS X33, DS X34, FEEWER X35, ALZHNEENE
X36, EHEeN X37, BURMM AR X38, HRFEIIRES X39)

K8 IV {5 BERAE S (X)={15 BU BB X41, 15 BBk 5 R HEEH X42,
E RSN REN T A X43, ERRESEMEE S X4}

X V: KERIFENXS)={ SIFATITZEEN. X51, RAERB/AE X52,
FEERFEE R X53, W& BIFRE S XS54, WHRERE S X55)

B EMENE SRS MG ORES N ERES AT ANMKE, TENER
A BERERENERBTRE. XCEET 025 EAPREZE, BHRER, FE

B EHEX2554 025, 0.5, 0.75. 1 FIROE. XFiESEREE S={S1, S2, S3,
sS4},

S1 RpERR 0-0.25 ZBIME, WRBHREERX—XE, BAXMEREEL
BN, 45 ERS;

2,83 RoNFERAE 0.25-0.75 Z BIMEAR, WRBREEX—XK, BAEHERF
WEF—EMESN, EEFLEMR, KA —KEFN;

S4 RRERAE 0.75-1 ZRMER, WREREEX—XE, BAXHERER
BHRMZORSS, & RFHBR.

TR ERESVEORFNES T EEEIESR, WA 4-5:
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X1 ZARSEY

REIL: ERBaR)

REIv: REREEN

Ry, RRASED |

R RAEREENE

Mas RERBEVBOESNEAFNLAESAESR
4.2 BBV BOT S AR GRS SRELLE

4.2.1 E M ERE TS

AXERALREEEANTENRERETU=KFSF A (FEIBH EMS. 4
B E L. RERERBLW) MRORSNEEFRITES N O, MiRiEd
WL TS FT I GE PR TR E— K 3T, M E A BERE=FRE MRS
ol EEF-MRARREN . RROVHERELEAAARY, LR
BRRF—EPR AR BK, RREWEERTLPRF b, Bt
i, ERHHRREVERTLTERE—EMERN; &E, FRAFAEBLY
FIAA AR = AMUE AT S B & MR R AT VRO, 50T 2225 RS BRI
HEMESYE, RECYFE5ERREEX UPS ARMULRE—BILE, #iT
EprtuE LR UPS A8, RERBOVESETLEMERRAIMERE, W
FEARE EMS MIRZEH RS B RAEXREDE (DMK, B4
PR REA LS AU AV ER SYRETWHBT R A RT HERE, B e
HHEMTICR. it WAl 40, HEE 5B A S M E#IT X~k
FEIEFSH AR, BLHEEH, BHSTFNEROEEEE, WR 4-1 Fix:
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B ET2RELRNRERESIRLES HFRTR

£ 41 ZRRBEVEORF NN ERTFEERLE

BRE | BWE B2 UPS AAl | PHEBE | BEhE (RE
(Bf#R |EMS(BEH#®R | thiddd)
BEL) EA)
BEAEE BEBH (X1D — — —
5& & FHEE (X12) — — —
B ED | FERSRAXIIY) — — —
HHEEE (X2 8% 14% 8%
MRS AT (X22) 0.92 0.88 0.86
EPRE | WAUBEKTE (X23) 0.85 0.90 0.75
BN FARWNEE (X24) 0.85 0.69 0.90
(X2) | HEmKESE (X25) 0.55 0.92 0.70
RERE (X26) 0.68 0.83 0.89
EFWEE X2D 82% 1% 86%
SUFRFERER X3D 0.91 0.88 0.84
RTHFNRHELEX2) | 23% 5.5% 4.8%
REH® :
o £k AL BB BE F1(X33) 0.88 0.70 0.67
ik EEBE Al B 15 (X34) 0.84 0.92 0.71
ahw BN EEL I REX35) 0.89 0.72 0.70
. (X3) | ARLHHEEEX36) 0.87 0.72 0.73
- EHeH(X37) 0.78 0.80 0.81
- Bk MR B8 J1(X38) 0.61 0.88 0.78
HALR%¥IREN(X39) 0.93 0.70 0.64
EEMAREREE (X41) 0.88 0.76 0.70
| RREELLEREN 0.85 0.81 0.72
7 RHEAR
“h (X42)
X0 {5 Bx b R 0.90 0.71 0.73
figh (X43)
{5 BIRS BifhE1(X44) 0.83 0.71 0.82
A ASEESE (XSD 0.88 0.71 0.75
REQE | BUIZHBAE (X52) 25% 8.5% 6%
e FmrEE (X53) 40% 10% 23%
. (X5) W& BIFRES (X54) 0.81 045 0.72
R RRE S (X55) 0.77 0.76 0.80
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BT ET2RERENEEREEVEOREF AR

TFHEME 4-1 34T

LAFERR BN GRS, KE=+T06 RS, AREas=1+=0, BN
FHITIC B G T, BRNERENERTAN— N EEKE;

2.8 PHUEAMEREABTRE, BANTFRERVTE, BRIFESE
BB EIR AR S A E SR, RAERE—FHEAEEE, B0 R sEd AR R
PRI, *i%mTﬁﬁsﬁhﬁﬁ%ﬁwﬂ%mﬁ& RARRMEHFRX=
ANERREAT VRS

35T X21, X27, X32, X52, X53 XA ERIE, HHRNEELABIEK
FR, BOBTUNEERWLN 0u 1 Z B MSEARETIFE.

4.2.2 TR IRHRERRE LR

BE R EERAELE TR LA AFE: B AR R ISFR AT IR
W, BT RRABAMIERETEBTHES T ARG ENERIIERLE
EEEL, #nBEMMMENELA.

#ixt B S BN RRE-RBHTHR, MM EREEMR THES
BRI, NTIARESERMEN SRR, Wi, E#ITEETET, £EX
E BTV REAT AR EL AL

LG it vtk

Bebb Al p B i 0 X7, DHSIRRIEARRE S BN E(x) Fls (x,),
RIS A B ASSRRRT L P -

po X - E(x)

¢ s (x;)
KA E(x)5s (x,) /Tl T At

E(x)» ~3
n

p

$(x)? \/%(éi o E@))

Hef, n S msEa TR B0 R H BT 20 s e e B B X R AR R AT AR AE
AL &P IER R B A 0. FEHN | ME ETHRT SHEREPEEE
5l
2. BET Bk
FERR SR MFR AL AT B I B R B R I R FR bR BN S B R, Lot
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B BETEEELENRERESIZORS HNFA

VLR“IhA A BUE Kt T ., HirEARWT:
. x-b

x=rt
a-b

Kb a,b 4 AR BRI REC BN DM T G R SERTFR IR T

BAXEMEE) SAAFERADKTIA RN ZEAR TR B+ R/MENE
), o ARERELR r IEARNZBENERTEB”, n HERRNZLEN
{EHEAT UK B 48/

A, f4 R RSN RERESWZOTES DT, HFRER
FEI7E Ou 1 ZiB]. HX r=0.6, n=0.4, T R A PEM PR E I B2 B AL Ou 1 ZIH Y
B, ACEDLE M FERETR R ER IR

B AN 5 B R X AEN B Rk P = MER B R —R 7 B A
BE, FEVSEAN, BRIX=MERGERTFIRBIRE W AR AEESBEREES
HEHEES, BRX=TRFHEFRRERBEROBE . WASTH=HXE N
R —R A, BRREEN. EES b B AL R

43 gl HZLRESEFHh 22T EEAMETH

e R E RS A LTS DR ER IR TR SRR 5, BEIA

Fahle B E & BRI B8 10 TR 4-2 Brow:
£ 42 ZERRBELVBOLRFHEFTINBERE

h

UPS A7 rh R R B ———
HRE | ®HE B2 (HFER | EMS (BE i
=47 37 Hio| A)
BEL) | s
B (X11) 0.92 0.86 0.61
il HRERRER (X12) 0.85 0.78 0.76
RE | SRR = : ' :
FENS & B
B | XD 0.82 0.90 0.92
ok (X13)
7 mHEEE (X21) 0.73 0.81 0.92
& hiF
~ REWHEE (X22) 0.92 0.88 0.86
iz | & M BIEEKFE (X23) 0.85 0.90 0.75
Y Z - . .
sE® | w=
FoRkmNEE (X24) 0.85 0.69 0.90
B (X2)
M EEE (X25) 0.55 0.92 0.70
R H/E (X26) 0.68 0.83 0.89
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BT ET2EEEMNREREMELIES NIFRIA

42 =RREDVB LTS NRETN REHRE

UPS A7 o & R B
- _ o _ MERE (B
HiRE | BUE #BRE (EHEFtR# | EMS (HE#R
. Byt
Ek) k)
BFR%
EPR%ES 0.84 0.77 0.90
B h(X2)
SUFBEZR 3D | 091 0.88 0.84
ATEVBHEE (X32) 0.80 0.73 0.71
Nk BB BE H1(X33) 0.88 0.70 0.67
EEEs Ak %45 (X34) 0.84 0.92 0.71
#h EEEWILEEX3S) 0.89 0.72 0.70
BEk (X3 RIS B (X36) 0.87 0.72 0.73
b 1o | 4 ERRHX3T) 0.78 0.80 0.81
B3 B hiARS 11(X38) 0.61 0.88 0.78
Ml MRFIGEH
AR5 H(X39 A A X
Pist £/1(X39) 0.93 0.70 0.64
BRE fRENRERER (X4D 0.88 0.76 0.70
wE | EBR% | ERNESHERN (X42) 0.85 0.81 0.72
B E RIS RRN RS
0.90 0.71 0.73
(X4) (X43)
& RIRG AL H(X44) 0.83 0.71 0.82
fFAHEEE (X510 0.88 0.71 0.75
RwESE | FUEREAE (X52) 0.81 0.74 0.72
Bh R EE (X53) 0.74 0.66 0.70
(X5) WA BIFRES (X54) 0.81 0.45 0.72
mispthERE S (X55) 0.77 0.76 0.80

Bt st kBB EAN BB REE A 28 Metr 7 mBTIE, BE P
BIELHE XA THE 4-6 Fin:
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Bt ET2RELENREREMWEOES TR

REH: REOIHED | EE. WaEf

) —— UPSAH]
%j: ~»— o EIABEYENS
it . MR
&7

15 E#Z. RERAEN
Bds SHRBLWBOEFNREFNLLELE
44 ET 2B RIEENSHTMH

441 22 F BTN AT E

iU LESNIHEREEELHHXE, REEET A SN TEX
BTV 4T . — RO EE R AT LOE I HE A R BRI RN E R —1ME
FREGRF AT N, EW EARERT . POR BB LTS SR B AR
X={X1, X2, X3, X4, X5}, ARREBRLSESBAEN. BFPRFES. B8
&N ERIARS . REAIF X LI ZEFR. M8 MEN BT, W
PUEE THEE R EREAT IR, AR T

0 1 1
S=3 -é-l;.r;.‘,lsln(qi«t-l- %)

BOAHETERFIR TR B, M THA QA K B SRR
DB S AR ERIEREE, KFr,, r, WERBRSHLNKE,
G- G HTFERNISEA . ST B TR LRI A KD, N H%
WAL R LS AT LB I T AR A,
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B BT2RERENRERESWRLES TR

S
Ss=4a S,
i1
R BAEFRN S~ EREL RE R EE SR Hn &
RROBERTHE, SRERETEN. KPBROT:
LIREGFR R AR x = (X,X)000000 X, ) 5

2AER A BEPRIUFIEREu= (u,Uy),e....0tt,) » FeH m<n;

SARE A HAERBT T
AICH T RBPR X S B 1EREUR I & THEIR 88 K& R 1% 00K & A B 9 T
Ru MAKu, EABREMFERBu= (u,u,) RHTIEHRTARNEZH P

BH A= (A Ay ), BERFRFR A, WEEEHTRRALS 3% S HIL,
Hof

P
S=a lN..N @+ Sina

J Jit
=2

L=3% JNA+ N 22NN,
J oy Jt Ji

i+ jir1) €OSa

Hha hAmBZEKRA, ¢ N=max{S, |4, 4}
MFZ A, FFR AR Y, = (v),v,,) TEXA:
b= S, o= 4pS,

i —’ .2-'—_‘—‘
7N L

J
T R X PO R, AR A, MEREERNE— I, RBRTE
HEEERRARAA: ROy, AR 4, 0FERER SRR A KRG
BT SERERGRERRRE, ATEHRAKEATEOERRA R
WA R Y, My, MIETEES 0, D

EHRETFNEES, T—IRMRERESENTNREHTIEN . AT KRBT
TRRRMBR AR, MBS ENRENE, BN E RSB NIRRT
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BT ET2BERENRERESVZOES DFNTA

RAEKEEDWL, BB REE SO REET, PO RS 50% 2 LU T &4
(HE=H: f(0,0,...00=0

QB Ev, <V, W f0 Vs V) € SO Vapernn¥yy)
(3)ELEE: vlg? SV )= (V5 Vag5enneess Vi)

Wit B TR RS, PRI, ATGLITRER, HTRTIH
ST, KA BIR ZHRFAIRE SN B RERAT AT, 3= AT
S5 ALA2AI RETR, K. Al % UPS A7, REBFRBER: A2 %
hEIE EMS, REEGREML: A3 RTHMERE, RERERBML, KI5
ERRART 2 BEEBOERY, 5AKu,, REREAR BT ORE R R

v Ry, ARJCERT KL FHEE PR, B

f(vjl,Vj2)= 1/\’]-' ij
BETE AL A2, A3HAREREZSIFRREE, BHAERNTRREKE:
f(vmvlg): 0.7865

f(vy,vy)=0.7158
f(vy,v5,)= 0.6893

W, &t 4 R E &R R EO RS A B AL TES IRE, EiRtEE
IHEE—, TEIRE EMS L5 -, REREEWE=, WPEREAT S LR
B, kBT HERET EERRE VB OTES HNELER. RAREEL
Ef 5SRERBLEWVAZ LTS NTH S BFREELERFEERANEE,

442 FFMER P

AXE SRR T REREDWZOTEF NI OERGER REELTLXRAER
BRI RFBEBTITE, #M2HHEN 2R FER, FEdRESENITH B
Fuv )= vy v, HEHERAMRMEGTEFHEE, X EFREF—K

s A0 T S AN B AR B ST T VY

KEEIMLEEEAANMRE KB ANMEN B E—R ARG SR F G
B (XD, BEPFRFEES (X2), EHEESRS (X3). FREARREN (X4, kKR
Fheh (XS) AT, X=EPus AN AR X 88 7 A 7 R4 S 3T 4
#r:

34



BT ET2EELENKERERIZOESHITNHA

LEFREELEEHEARNSEREARRNTANEEEHE, HHERR
BELFEFEESL . ARENSMIEEREAREINER, X5LHFEREM
Fif. B%, ERNARZELFENLTEEZ LEENLEEHLR, MVEER
RESVU BB ABH, BELHER, MAREERREE, X2EEFRE
EkmR#pTE; R, ERtEELEEERDLEBRBARMERSEA, Hikid
MR MBI 2R M LB, S ERMRESEERNER. Bl THEENR
EWH B RWER D, HERAXTE, SmEER WS EIRE EMS &,
mHEEWSTE—EFRBEV SR HRIEES, thin DHL AR AR RE—A 3
EEK 2kg FRAFCE FAMEEXT. AR, BRSERE 500 u, M DHL Bt
B RHERREWVS, FALTZETPEEB EMS SRERBM. BAERRE
EXHERABANEFRENS, BREFEALIENSHRRRBIRIES, Rk
E-EETE LRRATUERS, B ERFEELEERRETS LR RS RN
EEFRRE

2. P EME EMS B FHEREEEE A, KEESHASNHEENR,
PREIBCAREIE, BT RAEE SIS, 2R EEE L RB L R REIF S
BE, BTHEBB EMS EERRET S LAEERA SRS, Sin6E
RETEMES. RERTHIERS, EEWEAYETS L, —BREENBSE
REEEXHMREEREAR LR ESE T PEMB EMS, XM —MUERBRT
I EASE EMS tRIBIREH T RS, MFH2EEAR LAY, KEEBERA
55 ARG SEFRIEE L TR EZE, HEMRENSESVENTF &,
FERBTFHEME EMS HEFALE R, BERBRMEALS SBORMAX FiE
B, EEEBEARERFTENBRASERFAEETRERBMSL.

LREBRESCVEANKMERTELNAE, NE2EBFERELE, REWREE
WAERE MBS RRSFN, mEMEREERE MOEERRMRTHENKRE
AR, IREMRERBSVRBELRKH—AEERE. BR, RERBAVEERF
MEEEHHEER ST —EMRE, FTERRZBBREBRIMPUEIRERS, fER
fER LT, RS, HEERSHRESIHEARKINE, WNERTES
FRRBRAZ, HIMEBENE C2C 5T, 90%L LM EE T REREA
WA R RIBRSE . REREDWERS LN EREME LHERAMSHE, Bt
VEENASGHAER. BREE, sl kBrERERD. RAE—RR
BRI A & 5 ERYGEE L 5 ERRE EMS R BHENR
2, teindE UPS A8, —AMRIEEALA R THEMKFEAREN A AFA 3000-4000 T,
TIRERERREE R, 4RI AL 1200 TEAF, #HRE TSV ERRK
AAREFEEES R — R ARERBS A SE R TEYIE S SO g
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BABD, xR THRBMRAEEARTE, EHEAM TR TRERRNRE:
ZRREWBMVERYE BHERTEREAZRRD, Sl FE B g EERERR
PEEREAMRMERE, THBAHAREREEVKBHEENER.
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BT BT2REERNRERESWELES RIS

¥1E ETEMATERHBREREEMRAROE
F N RIS

51 ZERBEEVZOT R D RREEREE

FHHRIB AW TES HH TR AE A EH: B, Btiels

LRSI, ATUESLEFRARESRLRESF IR, 3 ThLk
REHNRE. B, EAERTEUMEREE: £, BdRE,LSRMERE
BTSN RPN R, AT T @2 S RTLRE M BRER, UHE
AV EATAARAT, L — SRR BT I B=, SHE S m SiH23
LTS NRBEOEERETIEA. RO, URREVRFHBIROES NN
B, WRAVABOBLESSN, NUEEVERIRE. FENRRE.

AETNAL B EERGE N T, NRERETS E=XTFEWHITH
BN BETHERAHHER, S5 RERERERLSREREDWER R
B8 BLRF NI BT HEERRBET O

511 ZEEERELIZOERNEARGFENRE

ETHBWRESR, MAPEBE EMS ARKRHERRESWERERSZL
RS S PR A AT W F M

1230 JVEMKRE, TEIE EMS T2Z M EIRBUA R 25 kL
B, BREITHEZ AZHNEE LT R, AHEABKIH, Kt 5RAMIHE
B, et WEBRESEAA VT AFEERZNEE. 5%, AVEEES
BAKE, AEEATAMBRSSWALEIRNINRS, FEEFELEEE
B b AN EREE; Hik, PEE EMS HAA NS FERE, AZ0ETHE
S, FRARKEH. BUXAMEEN, BERUBEATANETE
ftER, RBATZEERAMEREE kK, ££ 8 FEE Lt RBUHEKHZE.

2. EHAFE EMS fM R BEIFHLELE TREIR, FREEBUTSN TR
RAIEE, BRAEEKFRT, “QIFR—ASVHRR, fiHEIB EMS
ERSUMERAIF RN AR FEERRKMAE, FEERNEBEHITES
FHAT R REIH .

3P EIRE EMS AR TRV REHEXRRR, WHEEAEEH. BATENTE
28 UL K E Bt Bk 5 BB AR L Bk U I BUR B R S 5 BUE M RAE . B
RPEBRE EMS EEFRERAFESRMEE AW EERKMEE, LmEE
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BT BETEEELENREREM LS NI

PuBE kS RERB MRS T BTN EE L RS, T HERB EMS £ TH
BEER S S T, XMERIEERREAMNL; BinE#RB EMS 7E 2006 4 8 A4
H e B HTEE, TS & RERESVE B @ILIThE, WRERE R 2003
EFHEHBIRINEE. P EEB EMS ERE—EBE HRME \+ERENHERY
WZEWMAERER, FREENERERS TG SERLUTSA T HBHLE,
FIZ T S EIPE EMS BAIRE B fif— PR .

512 FEREREEVBOLRESNERFENEE

EFHEHLE R, HIUREREARENEARERECUAERE B SH0E
% 73 PR e R 2R 00 ) B AT R 44

LREESVETHEA S AWM E% S50 RS, STEERHtuEMes
A EE EMS 24, HUSRSRREERRMREEE, BoVLEEE
EREEERE, KESHENE S RERFIBRENEH, RESEREF NG
R, FRITFHREOLHEE.

PREMBMHTRASE SRR, BOUREERIE, KE00S 24
AL ESER-AEEORE. MTREE Y2 EWAFTHOBE R S %I
BE, HFAUKBOREIFRE MEBOXE, RUEREIUEAWER TS
SRR HERARE, 3T ol BUERBARD, M AE N BB,
B ERRENEREOL AT, XA TREIE ALK IIRERR.

52 BERELWVREAZOES DI EAR
521 BEEEERELVRAZLERNAHERR

FERB EMS BARE RN A€ BRASFNERLER S 3 12T,
FEHF 200 AEFMEKENFKFR, TUREREVESBRORFNEAER
FAERIR S, (8 T £ EZWAE G R _E K% LR KR % 5 1
EEALS52EHA, REVTHNEEZRERD. FXETL2EFEERTIFH
WHER, 46T EIKEMS ERBEWTESFHTEAFERNEDE, H#HInT RS

LB A AR, WERAE . PEESE EMS £ AHIH%ERRK
BEX B TFAHINECAETERRNEG, H@dABNRE. B IFRE R
BOESHRULRIESR . HET, RIE (MBANRETR), BXEHAZERH
BUR, fERBAMT LB BT RSB FHUE, MERMBERER. REDTF
W&V T RIRIA A b E MR B A ) b Birh BB 7 MR R LB STk
HIEER, BAUTIHARAMNE RS, BAGRESERRSNERTRY
EWHNEHEZREWFHITEA, UnsEdew BS R LEFNHER.
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BT R REE T, URHOY L R AT T RAFRVAERE. 10 AR AR
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HE, A2 FRTHRI LRNEERE OB ERBNES, $13 FT
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TR, H( EASE EMS $ AL b, RN BT REE HE
34 A

522 BRERERBEVEAZOZSHVERTAR
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BRI RE, ELHMR TSRO, RmnXERERSEMY, RGO
REHEENUTILHEETF:
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B, RAEEEMAASIBHES R THENEEAE, REhkALARER, B
—MEEREER. FFERBITLEAZER . RBRERETHHEEAL LRI
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P R BB RBATHHEAR L, 7 BHE K FRERREE LS R E
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