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Program Management and Portfolio Management
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# Project Portfolio Dashboard
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Program Management and Portfolio Management
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Program Management and Portfolio Management

Project Management
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Organizational Project Management
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(Project-based Organizations, PBO)
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What is project management?
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The product life cycle consists of generally sequential, non-overlapping product
phases determined by the manufacturing and control need of the organization.
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(Work Authorization System)
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n W “9% 4 (Gold plating)”
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