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Abstract

Abstract

In recent years, with more and more people involved with Internet, the
development of Ecommerce in China is stepping into a “fast development stage”. The
emergence of the financial crisis in 2008 the Internet-based shopping market has still
increased even in the financial crisis. More and more people intend to start their own
business in Internet. Research efforts have been paid to the business models for
Internet-based companies. This thesis aims to propose a start-up plan for a pregnant
women and baby business group purchase website (laterknown as the
"Mommy Baby group purchase website ") analysis.

Firstly, the thesis made a comprehensive analysis on the environments of
Internet. Secondly, a comparative research among the websites for pregnant, babies
and kids as well as group purchasing websites using the theory of business model.
Thirdly, investigate and analyze the market requirement, the market situation, the
market tendency in the industry of pregnant, babies and kids. Then, mothers group
purchasing website was carried out in terms of market target, business systems, key
resources and profit model. Use a SWOT analysis on the proposed mothers group
purchasing website, a strategy, combining the internal and external advantages, was
put forward. Differentiation strategy was finally adopted as the competitive strategy
after a comparison with horizontal competitor group purchase website in terms of
market targets, products, operational models, strength and weakness. and a
comparison with vertical competitor in terms of market targets, products, operational
models, period of group purchasing and competitive environment. Finally, a market

strategy and its measures were presented.

Key words: E-commerce websites for pregnant and babies

group purchasing websites business models
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